OFFICE OF THE PRO-VICE CHANCELLOR
DOW UNIVERSITY OF HEALTH SCIENCES

Tel: 38771111 Ext: 5822 Website: www.duhs.edu.pk Email : nazli.hossain@duhs.edu.pk

Ref No: DUHS/DMC/PRO-VC/ 2024 /-58 Dated: 18-10-2024

To,
The Managing Director, SPPRA

Sindh Public Procurement Regulatory Authority
SPPRA,

Subject: Decision of Complaint Redressal Committee (CRC)
Under rule no 31 of SPPRA Rules 2010 (amended up to date) against the tender
for Construction of Seminar Halls At Ojha Campus, DUHS, Karachi. Tender
Notice. Ref no: DUHS/W&S-NIT/151 NIT no. DUHS/W&S/2024/1240, dated:
11th Sep. 2024.

Respected Sir,

Please find enclosed, the CRC Minutes of the Meeting. Furthermore, the minutes of

CRC were also sent vide email to the applicant. The same was also posted on the authority &
DUHS website on 18" October 2024

Nazec W< om

Chairperson Procurement Committee Services

Pro Vice-Chancellor

C.CTo:

e PS to Vice Chancellor DUHS
e M/s. Magbool Ahmed & Co



MINUTES OF MEETING GRIEVANCE REDRESSAL COMMITTEE (CRC) FOR
THE REDRESSAL OF GRIEVANCES OF APPLICANTS AGAINST THE TENDER
FOR CONSTRUCTION OF SEMINAR HALLS AT OJHA CAMPUS, DUHS, KARACHIL
TENDER NOTICE REF NO: DUHS/W&S-NIT/151 NIT NO. DUHS/W&S/2024/1240,
DATED: 11™ SEP, 2024

A meeting of the Complaint Redressal Committee (CRC) was held under the
chairmanship of Prof. M. Saeed Quraishy, Vice Chancellor, Dow University of Health Sciences
(DUHS), Karachi on 16" October 2024 at 11:30 a.m. at VC Board room, 4" Floor.
Administrative Block Dow Medical College Campus of DUHS for “CONSTRUCTION OF
SEMINAR HALLS AT OJHA CAMPUS, DUHS, KARACHL” Tender notice. Refno: DUHS/W&S-
NIT/151 NIT No. DUHS/W&S/2024/1240, Dated: 10th Sep, 2024

2. Asper Rule 31 of SPPRA 2010 (Amended up to date), the Complaint Redressal Committee
formally examined the grievance/complaint of the bidder, M/s. Magbool Ahmed & Co.
hereinafter referred MACO as vide letter # MACO/HO/KHI/1289-24 dated 09" Oct 2024
received on 11" Oct 2024 at 09:45 am attached at (Annexure- A).

3. The Committee composition is as under:

[.  Professor M. Saeed Quraishy
Vice Chancellor,

Dow University of Health Sciences, Karachi.

Chairman

II.  Engr. Asif Ahmed
Executive Engineer Civil Member
Jinnah Sindh Medical University, Karachi.
(Independent Professional)

I11. Mr. Usman Khalid

Account Officer Accountant General Sindh Member
(Representative of AG Sindh)

4.  Director Works & Services, Director Planning & Development DUHS, and
Representatives from M/s. Magbool Ahmed & Co. also attended the said
meeting.

(Attendance sheet is attached)

5. Themeeting started with arecitation from the Holy QURAN. The chair welcomed
the participants and then commenced the proceedings.

6.  The Chairman briefed the participants of the Committee about the agenda of the
meeting while Mr. Pir Muzaffar Ali Shah, Director Planning & Development &
Mr. Abdul Rahim Khan, Director Works & Services were also called upon to
respond to procedural & technical queries.

1 7.  The Director Planning & Development apprised the participants that all relevant
procedures including the advertisement, and opening of technical & financial bids

l
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240930437 and published in 03 widely circulated leading dailies of English, Urdu,
and Sindhi languages viz. Dawn, Daily Jang, and Daily Awami Awaz on 11%
September 2024. The Technical Bids were opened on 26" September 2024 at 11:30
am. After the entire bid evaluation of the tender documents, the results were informed
to the bidders on dated 09-Oct-2024 through email. (copy attached)

8.  The eligibility /mandatory criteria were evaluated by the procurement committee based
on the documents submitted by the bidders. The Evaluation Report was communicated
to the bidder via email on 09th October 2024. As per the Bid Evaluation Report, M/s.
Magbool Ahmed & Co. was declared Technically disqualified. As the bidder failed to
compliance the mandatory requirement of the bidding documents.

9.  Foregoing in view, Dow University of Health Sciences (DUHS) received the grievances
from the applicant M/s. Magbool Ahmed & Co against the Bid Evaluation Report
(copy attached) of the subject tender. The grievances of the applicant are attached in
Annexure “A”

10. The CRC committee decided to reevaluate the Eligibility /Mandatory Requirements and
discussed each clause of the Mandatory Requirements to which the applicant has an
objection.

11. In accordance with Rule 31(3) Sindh Public Procurement Rules 2010 (amended up to
date). Complaint Redressal Committee after examination of grievances, scrutiny of
records, hearing the representative of the aggrieved applicant/firm, due deliberation and
discussion, decided upon the grievances of the bidder. The detail of the grievances,
deliberations & decisions of the Complaint Redressal Committee is given below.

The mandatory requirements at Sr No: 1 Tender purchase receipt
Deliberation & Decision of the Complaint Redressal Committee

The appellant contended that he submitted the hard copy of the tender fee in the form of
payorder and didn’t upload it in the technical profile as it was not required. Due to this, he
didn’t score in the technical criteria to qualify in the competitive bidding process.

The chairman of the CRC further added that SPPRA has recently adopted a new
mechanism for uploading bids. Therefore, all relevant and supporting documents must be
submitted through the E-PADS system, and hard copies will no longer be accepted.

In the case of the pay order and tender fee, these must also be uploaded with the technical
bid to ensure they are available during the bid evaluation & future audits. Furthermore,
attaching the pay order or receipt for the tender fee in the technical profile is a mandatory
requirement.

It is worth mentioning here that the Technical Report mentioning the technical score was
only conducted once the bidder qualified in the Eligibility /Mandatory Requirement as per
clause of the bidding document 26.1 & 26.2

Furthermore, The appellant expressed his concerns regarding transparency issues in
(rhe newly adopted E-PADS system. In response, the Chairman of the CRC stated that DUHS

- a;EO authority in this matter. He emg;sri?d’mat the current practices align with the recently
{ d SPPRA regulations and S i lﬁﬁwpliant with the E-PADS system.
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In addition to the above, the bidder demanded to view his sealed bid security, which
he had submitted during the tender opening. Addressing his concerns, the sealed envelope was
shown to him, and he was satisfied that it remained intact as it was originally submitted.

Furthermore, the CRC concluded that the evaluation of bids was done as per bidding
documents by following SPPRA rules, and as per the condition of the mandatory requirement,
the pay order & tender fee need to be uploaded in the technical bid so that it would become
part of the technical profile beside that, a hard copy of any sort of documents was not accepted
if the bid is submitted on Epad system. The same was also communicated in the NIT.

The mandatory requirements at Sr No: 2 Valid PEC Registration Certificate up to
June 2025 and onwards with Pakistan Engineering Councils in relevant category and
specialized codes as mentioned against each work.

Deliberation & Decision of the Complaint Redressal Committee

The appellant contended that the objection of the procuring agency was not valid, as
the attached PEC certificate expired in June 2024 in the technical profile; however, the
procuring agency demanded a valid certificate by June 2025, according to PEC Notification
No. PEC/Const/Ext/07/2024, all PEC certificates received an extension until September 2024.

Furthermore, the CRC clarified that the supporting documents regarding the extension
of the PEC Certificate need to be submitted with the technical profile for a better
understanding of the procurement committee members. However, the committee agreed to
consider the PEC Certificate valid till Sep 24.

The mandatory requirements at Sr No: 5 At least (02) ongoing projects of a similar
nature and with a value of at least 80% of the estimated cost of the work.

Deliberation & Decision of the Complaint Redressal Committee

The appellant briefed the forum that he submitted two different projects of Remaining
Works, and it should be considered a valid project as he also brought the BOQ in the meeting
to clarify it.

The CRC informed the bidder that supporting documents should be attached to the
technical bid for better understanding by the procurement committee members. However, the
committee agreed to consider the project valid.
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The mandatory requirements at Sr No: 6 Biodata of Engineering and Technical staff
working with the firm as required and mentioned in bidding documents.

Deliberation & Decision of the Complaint Redressal Committee

The appellant briefed the forum that he submitted the bio data of the Engineering &
technical staff however, degrees were not required in the mandatory requirement.

The CRC agreed to consider the bio data of the Engineering & technical staff without
attaching the degrees.

The mandatory requirements at Sr No: 11 Annual Income Tax Returns of the last three
years must be provided.

Deliberation & Decision of the Complaint Redressal Committee

The appellant stated that the government had granted an extension to submit the returns. The
firm is not ready to submit the returns, so the last fiscal year's returns were not submitted.

The CRC didn’t agree with the statement and clarified that all participating bidders had
submitted their last fiscal year’s returns. Further, it was added that It is necessary to file your
returns before applying for such a mega project, as this is a mandatory requirement of the
project and it should be compliance.

The mandatory requirements at Sr No: 17. Bidder must have 15% tender bidding amount
should be show in the bank’s closing Balance at least three working day’s before submission
date.

Deliberation & Decision of the Complaint Redressal Committee
The appellant accepted that the above condition is not fulfilled by them.

Furthermore, it was also discussed during the meeting that, according to clause
IB.18.2, all Appendices to the Bid must be properly completed and signed. The appellant
asserted that all required documents were completed and stamped. However, the committee
clarified that the General Conditions of Contract, Special Conditions of the Contract,
Estimated Progress Payments, specifications, and drawings were not signed and stamped by
the appellant. It was emphasized by the members of the committee that all signed and stamped
documents are essential components of the contract agreement of this tender.

After that, the appellant demanded to view the bidding documents of competitors who
submitted their bids properly completed and signed. In response to his demand, the documents
were shown to him, and he expressed his satisfa 'OWeview.
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CONCLUSION / DECISION

1. The CRC examined all the points of the eligibility/Mandatory requirements & the
appellant letter received from M/s. Magbool Ahmed & Co reviewed the technical
findings and evaluation of bids and concluded that the Procurement mechanism as
prescribed by the SPPRA Rules has been obeyed accordingly the evaluations have
been done without any bias or subjectivity, and it’s based on Merit.

2. The Complaint Redressal Committee unanimously decides that there is no apparent
violation of Rule(s) as alleged by the Complainant. Hence, the Complaint Redressal
Committee unanimously decided to reject the Complaint of Aggrieved Bidder, and
the Modified/Final Bid Evaluation Report, in line with the Complaint Redressal
Committee's decisions, will be integrated into the competitive bidding process.
(attached in Annexure B)

3. Further, the Procuring Agency shall continue the subject tender process as per
guidelines provided in SPPRA Rules 31(5), (6) & (7)

Bs
E€OMPLAINT REDRESSAL COMMITTEE (CRC)

K_y M( 17
ENGR. ASIF AHMED
Executive Enginser (Civil)

Planning & Development Department

Jinnzh Sindh Wiadical University JEMAN KHALID
Engr. Asif Ahmed Mr. Usn‘i‘ﬁmlﬂ”'cm
Member CRC Méﬁiﬁ&r@]ﬂ@ &ccountant
Executive Engineer (Civil) Account Officer Accoﬁﬁféiﬁrﬁe%eraT gmdh
Jinnah Sindh Medical University, Khi (Representative of AG Sindh)

(Independent Professional)

——

—

PROFESéOR M. SAEED QURAISHY
Chairman CRC
Vice Chancellor,
Dow University of Health Sciences, Karachi.




Gﬂﬁ}j DOW UNIVERSITY OF HEALTH SCIENCES, KARACHI
eI ATTENDANCE SHEET
MEETING OF COMPLAINT REDRESSAL COMMITTEE (CRC)

DATED 16-OCT-2024 AT 11:30 A.M

CONSTRUCTION OF SEMINAR HALLS AT OJHA CAMPUS, DUHS, KARACHI.
REF NO: nuusmss-unnsi, NIT No. DUHS/WE §/2024/1240, Dated: 11th s.p, 2024

S.No| . NAMEODFMEMBERS - | . . - "DESIGNATION . -/ . |«
4 |Prof. Muhammad Saeed Quraishy Vice Chancellor,
{Chairman) Dow University of Heaith Sciences
Mr. Usman Khalid Accounts Officer,
2 |(Member) Representative of Accountant General
(AG) Sindh
Engr. Asif Ahmed Execulive Engineer Civil,

3 |(Member) Independent professional Ptanning & Development Depariment,
Jinnah Sindh Medical University (JSMU)
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Annexure “A”

Engineers | Contractors

REF NO. MACOMO/KINI2EY-

DATE 09-10-2024 12 OCT 202

- Vice Chancellor, neDiBPATCH S HOTS Ing Director,
Dow University of Healih Sclences + Sindh Secretarisl, Karachi

3. The Director, 4, Mreclor, R

Works & Services SPPRA, Sindh Secrelarlal, Karachi

Dow University of Health Sciences DUINS, Karachi
SUDJECT: h t v J

NDER; ML P
KARACIH]

Rel No. DUHSAV&S-NIT/LS1 & 152 &
NIT No. DUHSNAY&SIZ024/1240
Dear Sir,

Wearea professional construction finn registered with PEC in the highest category, "No Limit’ contractors.
We have successfully execuled numerous projects of similar nature, including those ot DUHS. Owr firm
panicipated as 2 potential bidder in the aforementioned tender submitied on 26-09-2024.

It is with regret that we cxpress our concern regarding the results of the Technical Bid' evaluation, in
which our firm has been declared ‘disqualified’. Upon revicwing the evaluation report, we have serious
concems about the deductions of marks under different categorics, which seem unjustified. The technical
requircments app=ar 10 have been applied inconsistently, showing undue favor towards a particular bidder,
as ull other bidders, except one, have been disqualified.

We have submitted queries and observations against the evaluation report, but the depariment's response
thus far has been unsatisfactory. We believe that this process has not been conducted with the faimess and
rzasparency that such an important public project deserves. The bid security amount has been disclosed
before finalization of technical bid evaluation and opening of financial proposal which strongly
compromised the transparency of the bidding process,

“Therefore, we request a formal review of the bid evaluation process, ensuring that all potentisl bidders are
provided with a {air and equal cpportunity 10 compete, so thal this project can proceed in the best interest
of the public.

With regards,

—

Copy forwarded 10 the followlng for Informiation & necessary actlon:

= Director, Planning and Developiment, DUHS Kerachi
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from: Imilaz All Bhatll imtiaz yousal@duhs edupk &
subject: NIT # DUHS/WAS/2024/1240 (CONSTRUCTION OF SEMINAR HALLS AT OJHA CAMPUS)
Dale: 9 Oclober 2024 al 1:09PM
To: Magboo! Ahmed Soomro magboolahmed co@gmail com
Cc: Abdul Rahim Khan ratum khan@duhs edu pk. Pit Muzaltar AJi Shah muzafiar alishah@duhs edu pk, Mustala Ali
musiala ah@duhs edu.pk

Ms. Magbeol Ahmed & Co.,

This is Lo inform you that as per the terms & conditions of the bidding document Te eligibility cnteria (Mandatory Cniena &

lechmical Evaluation Repontsy of the tender mentioned abose & with the decision of the Procurement Commiltee, your finm
has been Technically Disgualified. Please find the enclosed 1echmical results i files Auachedi.

11 vou have any guenes or reguire Slanfivation regarding the above-mentioned reports. please subnui them in wnung
by Friday 13-Oct-2024 before 12:00 noun. from the 1ssuance of this email

Please noie No documents will be aceepied after the opening of the tender
Regards,

1LA.Bhauti

Magbool Ahmed & Co Technical
Evaluation Result.pdf B
437 %D




CONSTRUCTION OF SEMINAR HALLS AT OJHA CAMPUS, DUHS, KARACH!

[REF NO: DUHS/WRS-NIT/151)NIT No. DUHS/WES/2024/1280
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REVISED / MODIFIED
MANDATORY EVALUATION REPORT AFTER THE CRC MEETING WITH THE BIDDER ON DATED 16-0OCT-2024

CONSTRUCTION OF SEMINAR HALLS AT OJHA CAMPUS,
MANDATORY EVALUATION REPORT

S# Qualification Criteria (MANDATORY REQUIREMENT) - M/s. Magbool Ahmed &
1 |Tender Purchase Receipt Not Attached Not Eligible
2 |Valid Registration Certificate up to June 2025 and onwards with Pakistan Attach Eligible
Engineering Councils in relevant category and specialized codes as mentioned
against each work
Valid PEC License in Category C-1 & above, along with the fields of Attach Eligible
3 |specialization codes: CE09,CE10,EE-01, EE-02, EE04,
EE09, ME-01, ME-02, ME-03
At least one similar nature i.e. Building work having minimum cost of 80% of the |80% One Project Completed Eligible
estimate cost of the work or at least two similar nature i.e. Building works each US$ 10,124 (M) =Rs.
having minimum cost 50% of the estimated cost for last five years duly supported |1,561.827 (M) Accepted
4 |with completion certificates. In case of Joint venture experience
certificates require JV Agreement copy (Notary Public Attested) for T
calculating proportion of shares and marking according to shares of JV. :
At least two (02) ongoing project of a similar nature and with a value of at least 80% lst Project Ongoing Rs. 949.999 (M) Accepted Eligible
5 |80% of the estimated cost of the work. 80% 2nd Project Ongoing Rs. 1512.532 (M) Accepted
A 80% 3rd Project Ongoing Rs. 2009.538 (M) Accepted
6 Bio data of Engineering and Technical staff working with the firm as required and [Attached Eligible
mentioned in bidding documents.
7 |Average Annual turnover at-least not less than equivalent cost of the scheme /
project during last five years (turnover will be evaluated from annual Audit Audited Report 2024 is Not Attached Not Eligible
Reports).
Annual audited Reports from (ICAP) registered audited firm, audit reports issued o
72 [other than (ICAP) registered audit firms will not be accepted Attached Eligible
8 Lls:t of machlmery and equipment available with documentary Aifachiad Eligible
evidence of its ownership/ rented.
9 Bank Statement must be provided for the last three years for Attached Eligible
each year separately with Bank’s Manager Sign and Seal.
10 Registration with Income Tax Department (NTN certificates) with active status b Eligible
Federal Board of Revenue.
11 |Annual Income Tax Returns of last three years must be Annual Income Tax Returns of 2023-24 Not Attached Not Eligible
provided.
Valid Registration Certificate of Sindh Revenue Board Government of L
12 |5indh (SRB) certificate (with Active Status). Atbicties Klighe
The Bidders must be accompanied by an Bid Security (amount mentioned) in the
form of a Pay Order / Demand Draft (blank should be attached with Technical
Proposal & original should be attached with financial proposal), Call Deposit or i
5 a Bank Guarantee issued by a scheduled Bank in fa;:rorp‘:)f Dow Unive}:'sity of - i Rigible
Health Sciences.
14  |Electric inspector valid license of Karachi Region must be provided Attached Eligible
15 |Undertaking on stamp paper (duly attested by Notary Public / Oath Commissioner) Eligible
that the firm is not involved in any litigation, Department rift, in the Attached
Government Department.
Affidavit (duly attested by Notary Public / Oath Commissioner)
16 |that firm has not been blacklisted by any Attached Eligible
Local, Provincial & Federal Government.
Bidder must have 15% tender bidding amount should be
17 |show in bank’ Closing Balance at least three working days before submission |Not Attached Not Eligible

date,

Result

Mandatory Requirements Not Compliance Therefore Not Eligible
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